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The Leadership Program presents a new
concept in graduate education. It isan
interdisciplinary program offered by Andrews
University asa collaborative graduate program,
with degrees offered and faculty participating
from the School of Education, the School of
Business and the Theological Seminary. Itis
designed to meet the needs of mid-career leaders
and to provide an innovative and highly flexible
program allowing self-motivated mid-career
leadersto pursue a doctoral degree in the context
of alearning community, without requiring them
to sacrifice
family and career commitments.

MISSION STATEMENT

The Leadership Program is dedicated to
developing Christian leaders who are able to
integrate faith and learning in the workplace. It
prepares a community of learners and leaders
dedicated to service.

DEFINING THE PROGRAM

The Leadership Program

¢ Leadstoan MA, EdD or PhD degree

* |sesablished on theidea of developing and
demondrating competency in several key areas

« Gives each participant the opportunity to
design and carry out an Individual
Development Plan (IDP) in order to fulfill
competency requirements

« Demongtrates competence through use of a
comprehensive examination

« Fosters collaboration and cooperation among

its participants.

CHARACTERISTICSOF THE

PROGRAM
The program allows the salf-directed learner to

participate in a dynamic-action agenda

devoted to service. The program’ s strengths are

evident in several ways.

The Leadership Programis instruction based.
The participant learns through various media such
as seminars, workshops, listserves, online
discussion forums, e-mail, and guided practice.

The Leader ship Program evaluates
achievement.

« Throughout the course of study, individual
achievement is evaluated on the basis of mas-
tery of content and demonstration of skills.

« The program is completed when the participant
has demonstrated achievement of the 20
general competencies (see below).

» Demonstration of achievementsis documented
ina portfolio that is assembled throughout the
program. The portfolio is presented for
validation to a faculty team at the end of the
program.

« For the MA degree, aresearch project is
completed and approved.

« For the EdD and PhD degrees, a doctoral
dissertation must be completed, defended, and

he/she may demonstrate required competencies

(see
below).

6. Complete the devel opment, presentation and
defense of a portfolio based on the participant’s
IDP. The portfolio must document the
satisfactory completion of the required
competencies.

7. Complete the specific number of credits:

36 semester credits for the MA degree;
90 semester credits for the EAD/PhD.

Doctoral Residency Requirements. Doctoral
program residency requirements may be fulfilled
by option A or B.

Option A. By the end of the fourth semester: (1)
Complete degree requirements 1, 2, and 3 above,
(2) complete 16 of the minimum 32 required on-
campus credits, and (3) receive regular admission
satus.

Option B. Enroll for 2 out of 3 consecutive
semesters after admission to the doctoral program.
To qualify asenrolled, students must register for a
minimum half-time load of study or beinvolved in
work directly related to fulfilling the IDP
requirements (not including dissertation).

SCHOOL OF EDUCATION 187






